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Dear ARP friends, 
Happy New Year! You all know the big news this week in federal government. We include one 
article highlighting the impacts of Wednesday’s events from a national security perspective, 
thanks to the team at Defense News. My best wishes to all those experiencing the sweeping 
range of emotions this week has brought. We’re in this together.   
In acquisition news: The NDAA passed, and with it comes a number of changes to cybersecurity 
governance, the removal of the DOD CMO office, and other provisions glossed in this week’s 
Wifcon overview. We have lots of space stories, including a rundown of the big 2020 headlines. 
Likewise, Dave Nyczepir gives a 2020 rundown for the AI headlines. Enjoy, and cheers to the 
end of this week.  
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This Week’s Top Story 
US Defense Department’s reform office shuts down 
Aaron Mehta, Defense News  
With Congress overriding President Donald Trump’s veto of the 2021 National Defense 
Authorization Act, the Pentagon’s chief management officer job has officially been eliminated. 
While the NDAA language calls for the roles and responsibilities of the office to be divested to 
other parts of the defense department over the next year, the CMO role itself was eliminated 
immediately when the NDAA became law over the weekend, confirmed Lisa Hershman, the 
CMO, to Defense News. 
Hershman, an industry executive who entered the Pentagon early in the Trump administration, 
will be staying on as a senior advisor to acting secretary of defense Chris Miller. 
The decision to eliminate the CMO’s office came roughly four years after lawmakers created the 
role and made it third-in-line at the department, with the goal of having a single point person for 
reform efforts inside the world’s largest bureaucracy. 
Read more.  
 
ARP and NPS News 
Call for Applications: Master of Science in Program Management 
Applications are due March 29 for the distance-learning offering of NPS’s degree in program 
management. This defense-focused curriculum is taught by experts in the field and builds 
critical thinking skills using case studies, team exercises, hands-on applications, active 
participation and other similar activities.  
USMC Service Contracts: Analysis of Procurement Requests Within PR Builder 
Capt. Samuel Perrine and Capt. John Murphy, USMC 
This ARP-supported thesis from December 2020 builds on a previous ARP thesis by Korey 
Letterle and Paul Kantner (2019), which developed a new metric: Purchase Request Acquisition 
Lead Time (PRALT) for services and products. This study applies PRALT metrics to examine 
service contracts under the simplified acquisition threshold. The main findings: service contracts 
are used responsibly and do not contribute to a hollowing out of USMC managerial capability. 
But PR Builder, the web-based system that manages purchase requests, is an impediment to 
the process. Murphy and Perrine recommend more training at Supply School on core 
competencies required for PR creation and entry into PR Builder. 
 
Acquisition and Innovation 
 
SpaceX wins $150 million launch contract 
Nathan Strout, C4ISRNET 
Did The Space Force Just Ruin OTAs For Everyone? 
Sydney J. Freedberg, Jr. and Theresa Hitchens, Breaking Defense  
GAO sees fewer, more successful bid protests in 2020 
Sara Wilson, FedScoop 
Commentary: Embrace new ways to buy software or the Pentagon will fall behind 
Bryan Clark and Dan Patt, C4ISRNET 
 
Congress 
Congress overrides Trump veto of defense bill 
Matthew Daly, The Associated Press  
NDAA Enacts 25 Recommendations from the Bipartisan Cyberspace Solarium 
Commission 
Sen. Angus King Press Release 
Twentieth Annual Analysis of the National Defense Authorization Act 
Vern Edwards, WIFCON 
Austin's nomination hearing slated for Jan. 19 
Tony Bertuca, Inside Defense 
Biden won’t have his defense secretary in place on Day One 
Joe Gould and Aaron Mehta, Defense News  
FedRAMP Authorization Act passes House for the third time in a year 
Dave Nyczepir, Fedscoop 
 
Research 
Information Technology: DOD Software Development Approaches and Cybersecurity 
Practices May Impact Cost and Schedule 
U. S. Government Accountability Office 
 
Defense and Federal Government 
2020 in review: AI and quantum see more White House attention 
Dave Nyczepir, Fedscoop 
The 6 big military space stories of 2020 
Nathan Strout, C4ISRNET 
J6 Says JADC2 Is A Strategy; Service Posture Reviews Coming 
Theresa Hitchens, Breaking Defense  
New Navy, Marine Corps Strategic Blueprint for the Arctic 
Megan Eckstein, USNI News  
Bonhomme Richard will be turned into scrap 
Geoff Ziezulewicz, Navy Times  
Capitol in chaos: what the national security community needs to know 
Defense News staff 
 
Policy 
Executive Order Addressing the Threat Posed By Applications and Other Software 
Developed or Controlled By Chinese Companies 
The White House 
 
Acquisition Tips and Tools, with Larry Asch 
Back to Basics: Forming the Acquisition Team  
We are going to focus our 2021 Tips & Tools around reinforcing fundamentals and best 
practices. Let’s start with a new acquisition and getting the team in place to start acquisition 
planning. 
All acquisitions require planning no matter what the dollar value and complexity. Most Program 
Management Office (PMO) leaders and Contracting Officers will first ask the customer, “Is the 
requirement funded?” Once they know there is or will be money, they need to assemble a 
multidisciplinary team to get out of the gate and drive acquisition planning. It has been my 
experience that getting out of the gate on a new effort is hard; it takes a big push to get into it, 
starting with a Team Charter (next week’s article). 
The FAR defines acquisition planning as the process by which the efforts of all personnel 
responsible for an acquisition are coordinated and integrated through a comprehensive plan for 
fulfilling the agency need in a timely manner and at a reasonable cost. It includes developing the 
overall strategy for managing the acquisition. 
The first and foremost task is to determine who oversees acquisition planning. “The program 
manager, or other official responsible for the program, has overall responsibility for acquisition 
planning.” (DFARS 207.103 (g)).  Whether the acquisition is worth $100K or $1B, some level of 
an acquisition team is required. See FAR 1.102-3, Acquisition Team: “teamwork, unity of 
purpose, and open communication among the members of the Team in sharing the vision and 
achieving the goal of the System are encouraged. Individual team members will participate in 
the acquisition process at the appropriate time.” 
To succeed in effective acquisition planning, the PMO team needs much more than technical 
knowledge. Its members must also know how to work as a team. Acquisition is a collective 
responsibility that involves multidisciplinary representatives such as customer/requirements 
owners, budget, technical, contracting, logistics, small business specialists, legal, internal 
review boards, and program offices.  
It is important that the members of the team understand what their roles and responsibilities are, 
schedule expectations of when team members are needed, and timely and accurate quality 
deliverables. The PMO is critical to track the team’s individual, as well as collective, work 
products so there is no “throwing acquisition planning documents over the wall.” We have found 
that a two-hour session to review a document on the screen and make real time changes is a 
best practice rather than sending it to the Contracting Officer who sends it to Legal Counsel, 
who then sends comments back to the Contracting Officer, who finally sends them to the team. 
How novel to have all team members review for ~two hours in a collaborative manner. 
Everyone supports the notions of teams and teamwork. But we can be better at teaching the 
basics of what it means to work as a team: determine who is in charge, identify skills to help 
team members develop common goals and shared procedures, and provide strategies to help 
teams function in a multidisciplinary environment. 
Recommend: 
• In every acquisition planning, make clear who is in charge and who is tracking quality 
and timeliness of acquisition documents, have an executable schedule, and resist the 
urge to throw documents or tasks over the wall. 
• Train the acquisition workforce in team performance and organizational approaches to 
team building. This training program would provide team building and strategies for 
integrating the team. 
• DoD should repeal the requirement for Services Acquisition Workshops (SAW). Quality 
must come from within, and having an outside team go through how to implement a 
services acquisition adds limited to no value. If not repealed, this requirement should be 
revised to bring in a team that has lived the dream of a recent acquisition and can share 
lessons learned – the good, bad, and ugly from their acquisition. This kind of expertise 
from acquisition practitioners is much more effective than a schoolhouse workshop.  
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